ST. GEORGE'S RECTOR TRANSITION TIMELINE

TEM DATE
PLANNED ACTUAL
Notify Bishop of Vacancy 11/1/2007
DDO Meets with Vestry 2/10/2008 2/10/2008
Conduct Parish Self-Study (30 days) 3/10/2008 3/30/2008
Prepare Parish CDO Profile (with parish study) 4/10/2008 4/20/2008
Advertise Position 4/30/2008 6/20/2008
Receive Applications (60-90 days) 7/10/2008
Screen Applications (as received) 7/10/2008
Decision Point  (select candidates) 7/10/2008
Check References of Remaining Candidates (14 days) 7/24/2008
Phone Interviews of Remaining Applicants (30 days) 8/24/2008
Decision Point  (select semi-finalists) 8/24/2008
Visits to 3-5 Semi-Finalists (30 days) 9/24/2008
Decision Point  (select finalists) 9/24/2008
Oxford Background Checks of Finalists by Diocese (6-8 wks) 11/24/2008
Visits from Finalists (30 days) 10/24/2008
Decision Point  (select Rector) 10/24/2008
Advise Bishop of Intended Selection 10/24/2008
Decision by Bishop 10/24/2008
Issue Call 10/24/2008
New Rector Begins 12/24/2008
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